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Wednesday, September 18, 2019 
 
8:00 – Introductions 
 
8:15 – 10:15 Communication or Miscommunication?  
Kurt Frederick, City of Murfreesboro 
 
The communication process is what we make it for ourselves and others. This session will deal with the 
concept of how our communication skills are interpreted by others and how word choices and 
experiences can make the differences between a good communication experience and a bad 
communication experience. Video examples and short exercises will be used to demonstrate the process 
of communicating with others and how improvements can be made in any form of communication to 
enhance the experience for everyone involved. 
CMFO – Other: 2.0 Hours 
 
10:15 – 10:30 – Break 
 
10:30 – 11:30 –2020 Census – Is Your City Ready? 
 
Your city depends on an accurate census to receive federal and state funding and therein, governmental 
influence, as census data serve as the basis for public policy decisions and resource allocations.  This 
session will cover why the 2020 census is important, when and how it will be conducted in your city, and 
how your city can participate and take an active role in educating and motivating your community to 
participate.  Learn about Complete Count Committees, Special Census program, the Population Estimate 
program, and annual data from the American Community Survey.  You’ll also learn about the 
expectations of the state of Tennessee regarding its Boundary and Annexation Survey and how failure to 
review your geographic boundary can lead to a miscount.  Come learn how to mobilize your community 
with the goal of counting everyone once, only once and in the right place. 
CMFO – Financial: 1.0 Hour 
 
11:30 – 12:00 – Business meeting 
 
12:00 – 1:00 – Lunch (provided with conference registration)  
 
1:00 – 2:00 – Mayors/Managers panel (what do you need from your recorder?) 
 
City Hall runs well when the Recorder works effectively with the Mayor and/or City Manager.  What 
would it take to move from running well to thriving? Hear from Mayors, Managers, and Administrators 
on what they need from the Recorder and success stories of good working relationships.   
CMFO – Financial. 1.0 Hour 
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2:00 – 3:15 – Open Records and Social Media 
Elisha Hodge  
 
Complying with the Tennessee Open Records laws is important for maintaining transparency in 
government.  Understanding how the Open Records law impacts your organization can protect you 
from litigation and help to build public trust.  This session will cover the Tennessee Open Records 
law and talk in depth how those laws apply to social media accounts that your organization may 
have.  Determining if your police department, parks & recreation department, fire department, or 
even elected officials have a social media account that falls under the Open Records Act is an 
important first step to compliance with the law.  It is also important to consider carefully if your 
organization should have an active presence on social media and who within your organization is 
authorized to post updates.  Preservation of social media records, including comments from the 
public should be incorporated into your social media policy. 
CMFO – Finance: 1.25 Hours 
 
3:15 – 3:30 – Break 
 
3:30 – 4:30 – Roundtables   
 
Sometimes a topic is important, but not quite long enough for a full session.  This session will allow you 
to rotate to different topic areas to learn more about important issues.  Potential topics will include 
short term rentals, how to change your charter, board and commission minutes, animal control, and the 
IIMC conference.  These tables will be led by fellow clerks and MTAS staff. 
CMFO - Financial:  1.0 Hour 
 
Thursday, September 19, 2019 
 
8:00 – 9:30 – We Maintain a Drama-Free Work Environment…Said No One Ever! 
Tomi Rogers, University of Tennessee Institute of Public Service 
 
Conflict coupled with drama is usually a matter no one looks forward to in the workplace. However, it is 
unrealistic to believe conflict won’t occur at some points in our career. Fortunately, not all conflict is bad 
when managed in a healthy way. This session will provide ways to manage and handle conflict. 
CMFO – Other: 1.5 Hours 
 
9:30 – 10:00 – Break 
 
10:00 – 11:30 – How Well Do I Play on Teams? Being an Effective Team Player 
Tomi Rogers, University of Tennessee Institute of Public Service 
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No matter the type of team of which an individual may be a member, it takes increased effort and 
effective communication to “play” well on teams. Through discussions and interactive learning, this 
training session provides best practices and tools to become an effective team player. 
CMFO – Other: 1.5 Hours 
 
11:30 – 12:30 – Lunch (on your own) 
 
**FOR THURSDAY AFTERNOON** Academy and Institute attendees are welcome to attend the 
following classes. Institute attendees are also welcome to attend the Academy class, Train the Trainer, 
going on at the same time.  Please register here so that our class instructor can prepare the appropriate 
number of materials for the class. 
 
12:30 – 1:30 – Using Technology for Communication and Posting Records  
 
Sometimes we wonder if technology is a blessing or a curse.  Hear from fellow clerks from municipalities 
of different sizes about how to make sure you are getting the most out of using technology to keep your 
citizens informed and post public records.   
CMFO – Financial: 1.0 Hour 
 
1:30 – 2:30 – Verbal De-escalation  
Sergeant Justin Lemanski, City of Murfreesboro 
How often do you have an irate customer?  When it happens, how do you de-escalate the situation?  
This session will discuss the five universal truths on how people want to be treated.  It will also discuss 
how our body language, non-verbal cues, and content of what we say can be mis-interpreted.   
CMFO – Other: 1.0 Hour 
 
2:30 – 3:00 – Break  
 
3:00 – 4:30 – Protecting Your Entity from ADA Lawsuits 
J Michael Billingsley, City of Kingsport 
 
ADA lawsuits are on the rise and focused on your buildings, facilities, and services.  This session will 
examine ADA compliance regarding playgrounds, buildings, sidewalks, and much more.  Hear from 
experts about how to efficiently meet your ADA responsibilities. 
CMFO - Finance: 1.0 Hour 
 
Optional Evening Event: movie 
Screening of All the Queen’s Horses 
As city controller for Dixon, Illinois, Rita Crundwell was able to steal $53 million of public funds across 20 
years – making her the perpetrator of the largest case of municipal fraud in American history.  She used 
the funds to build on of the nation’s leading quarter horses breeding empires, all while forcing staff cuts, 
police budget slashing, and neglect of public infrastructure.  This award winning documentary 
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investigates how a city comptroller was able to steal $37,000 a day for two decades and outlines the 
failures of the city’s internal controls and separation of duties. 
CMFO - Finance: 2.0 Hours 
 
Friday, September 20, 2019 
 
8:00 – 10:00 – City Recorder Duties  
Honna Rogers, MTAS 
 
This course will identify the core city recorder duties in Tennessee.  It will cover state laws that apply to 
every city and identify resources that you can use to help in your job every day. 
CMFO - Finance: 2.0 Hours 
 
10:00 – 10:15 – Break 
 
10:15 – 12:15 – Creating a CCR 
Emily Godwin, CGFM, UT-MTAS; Gerry Boaz, CPA, CGFM, Comptroller of the Treasury, Tennessee 
Division of State Audit 
Creating a CCR (Citizen-Centric Reporting) – part presentation and part workshop, this interactive 
session will introduce you to Citizen-Centric Reporting (CCR) – a snapshot into an entity’s financial and 
program performance. Not only will you learn what a CCR includes but how to create one and why it 
will help your municipality. We’ll go beyond the basics and provide examples from cities who have 
adopted this practice and give you a template to create the first draft for your municipality. 
CMFO – Finance: 2.0 Hours 


