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Wednesday, September 15, 2021 
 

7:15 – Registration Begins 

 

8:00 – 9:00 – Customer Service and You 

Abb Oglesby, UT MTAS 

 

Working in the public sector requires a close look at customer service. With our customers also being 

our stakeholders we consistently balance wants, needs and personalities! This short session will remind 

you of your role to both internal and external customers and provide some customer service best 

practices.  

CMFO – Other: 1.0 Hour 

 

9:00 – 10:00 – Wait a Minute! You’re putting what in your minutes? 

Panel (Will Johnson) 

 

Have you ever wondered how your clerk and recorder peers write their board or council meeting 

minutes? Some may paraphrase while others may only take action-oriented minutes. Still, others may 

insert verbatim excerpts in their minutes. Join a panel discussion to hear from your fellow clerks and 

recorders about how and why they write their minutes the way they do. Expect to pick up some tips! 

 

CMFO – Other: 1.0 Hour 

 

10:00 – 10:15 – Break 

 

10:15 – 11:45 – American Rescue Plan Act 

Jerry Durham, TN Comptrollers Office 

 

The U.S. Treasury is expected to issue its final guidance in September on allowable expenses for funds 

received under the American Rescue Plan Act’s State and Local Fiscal Recovery Fund. If released on time, 

this session will discuss the final rules concerning allowable expenditure eligibility, accounting, 

reporting, requirements, and other issues.  A general update on the Comptrollers Office will also be 

provided and time for questions provided. 

 

CMFO – Finance: 1.5 Hours 

 

11:45 – 12:45 – Lunch (provided at hotel) 

 

 



  Fall 2021 TAMCAR   

 

 

12:45 – 2:15 –Communicating with your Chief of Police 

David Moore, UT MTAS and Panel 

 

Does it ever feel like your Chief of Police is speaking another language when it comes to needs and 

budgeting? This class will provide topics to consider when communicating with your Chief of Police 

regarding vision of the department, budget terminology, records requests, and other priorities. You’ll 

also hear from a panel of Chiefs who will share their experiences and answer questions.  

 

CMFO – Other: 1.0 Hour 

 

2:15 – 3:15 – TML and Legislation Updates 

Chad Jenkins, Assistant Director, Tennessee Municipal League 

  

This session will provide an update on legislative matters of interest to your community that were 

introduced in 2021 and may likely be introduced during the First Session of the 113th Tennessee 

General Assembly in January 2022.  

 

CMFO – Finance: 1.0 Hour 

 

3:15 – 3:30 – Break 

 

3:30 – 4:30 – How to use Social Media to your Advantage 

Panel (Milissa Reierson (City of Franklin)) 

 

The world of social media can be a great tool for reaching your residents, but it can also seem 

overwhelming and even threatening at times. This session will have panelists share experiences of how 

they use social media to their municipality’s advantage and best practices for you to follow. 

 

CMFO – Other: 1.0 Hour 

 

Thursday, September 16, 2021  
 

8:00 – 10:00 – Enneagram and You 

Brittany Comp, Sincerely Be Consulting 

 

The Enneagram is a powerful tool that can be used for transformation, both personally and 

professionally. By recognizing the unique lens in which we each see the world, we are able to offer 

compassion, understanding, and kindness to ourselves and those around us. 

 

CMFO – Other: 2.0 Hours 
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10:00 – 10:15 – Break 

 

10:15 – 11:45 – City of Franklin Mentoring Program 

Angela Johnson, Deputy City Recorder, City of Franklin 

Mark Hilty, Assistant City Administrator, Public Works, City of Franklin 

 
A mentorship program is an excellent way to provide personal and professional development 

opportunities to your employees, developing them in ways that are custom to their needs and skills.  A 

good program can also help employees make connections across departments, gain a better 

understanding of how the city operates, and prepare them for advancement opportunities…all with 

minimal financial commitment from the municipality. 

 

CMFO – Other: 1.5 Hours 

 

11:45 – 1:15 – Lunch (on your own) 

 

1:15 – 2:15 – Transparency in Government, Open Records and Open Meetings in Tennessee 

Lee Pope, TN Open Records Counsel 

 

This presentation provides an overview of the State’s public records and open meetings laws, also called 

the “sunshine laws.” The presentation covers the basic requirements of the Tennessee Public Records 

Act and Tennessee Open Meetings Act, and addresses recent changes in the laws and common issues 

citizens and government entities encounter when receiving and responding to public record requests.  

CMFO – Finance: 1.0 Hour 

 

2:15 – 2:45 – Annual Business Meeting 

 

2:45 – 3:00 - Break 

 

3:00 – 4:00 – Large Open Records Requests Experiences  

Panel: (Angie Marshall) 

 

Ever had a records request that seemed overwhelming? Or a requestor that seemed to call everyday 

with a new request? What’s the best way to handle these requests, get your other work finished, and 

provide great customer service? Hear from a panel of your fellow clerks regarding some of their 

experiences with this and how they handled it and the effects of it on them.  

 

CMFO – Finance: 1.0 Hour  
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4:00 – 5:00 – Whose Money Is It? – Local Government Fraud Prevention 

Eric Spencer, UT Municipal Technical Advisory Service 

 

Governmental entities can be tempting targets for fraud schemes, often due to limited oversight and 

limited resources.  In this session, we will explore ways to detect and, hopefully, prevent various types 

of fraud in the local government.  We should always remember, “Whose Money Is it?” 

CMFO – Finance: 1.0 Hour 

 

 

Additional Half-Day for the Institute 
 

Friday, September 17, 2021 
 

8:00 – 9:00 – How to Present Financial Information 

Eric Spencer, UT Municipal Technical Advisory Service 

 

Ever wonder what really happens with all the financial reports you print out for various meetings?  Do 

the recipients really find them useful?  In this session, we will look at various ways to report and present 

your local government’s financial position. 

 

CMFO – Finance: 1.0 Hours 

 

9:00 – 10:00 – Hot Topics in Government Finance 

Kristine Brock, City of Franklin 

 

The world of government finance is ever-changing. This session will cover various hot topics that can 

affect you and what you need to do to stay on top of these changes. 

 

CMFO – Finance: 1.0 Hours 

 

10:00 – 11:00 –  Overview of Municipal Debt Guidelines 

Kay Stegall, UT Municipal Technical Advisory Service 

 

This session will give you a detailed overview of the Comptroller’s guidelines on Municipal Debt. The 

workshop will cover uniform procedures for the issuance of notes by Tennessee municipalities and other 

local governments and provide some best practices for the issuance of debt. 

 

CMFO – Finance: 1.0 Hour 
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11:00 – 12:00 – Overview of Municipal Budget Manual 

Kay Stegall, UT Municipal Technical Advisory Service 

 

Two new laws initiated by the Tennessee Comptroller of the Treasury were enacted this past legislative 

session that later the budgeting process for local governments. And as a result of the new process, the 

Comptroller’s Division of Local Government Finance has updated two manuals to accommodate these 

changes in law. This session will give a detailed overview of the Comptroller’s Municipal Budget Manual 

as it relates to the annual budget process for Tennessee’s local governments. 

 

CMFO – Finance: 1.0 Hour 


